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Southern Distvict

“SDITE Connections 2010”

Goals:

o Develop and distribute quarterly e-mail news bulletin to membership (“The
Connector”). Highlight SDITE news, SDITE resources, Section best practices, ITE
meeting opportunities, and Student Chapter news. Terry Snow — Chair.

o Develop quarterly conference call forum for District Reps. and Section Presidents
to share best practices. Jim Westmoreland — Chair.

e Develop, sponsor, and implement two SDITE Student Chapter Webinars or
Webcasts (e.g., “What’s in IT for mE?” and “Choices and options for your future
— public, private, academic”). Scott Walker — Chair.

e Continue Implementation of SDITE’s Strategic Plan. Bill Seymour — Chair and
Team leaders.

e Provide SDITE Leadership Development Program in (2-3) other sections —
Richard Atkins — Chair.

e Appoint District Administrator and determine duties/responsibilities by Annual
Meeting. Jim Westmoreland — Chair and Executive Committee.

e Establish SDITE Budget Review Committee (review current/past SDITE budgets
and operations and, provide recommendations for future). Tim White — Chair and
four (4) Past Presidents.

e State DOT Involvement in ITE. Survey State DOT/SDITE members to determine
and document how they are involved in ITE. Troy Peoples — Chair.

e Section Scholarship Programs Best Practices. Survey Sections to determine and
document best practices of scholarship programs. Craig Hanchey — Chair.

e Conduct Bimonthly SDITE Leadership Coordination Calls. Jim Westmoreland —
Chair and SDITE Leaders.



